Regular Meeting of the

BOARD of EDUCATION of the SCHOOL DISTRICT of REEDSBURG

Official Minutes
January 19, 2009
Central Office Building
7:30 p.m.

Agenda Item 1 — Call to Order:  Mr. Balda, board president, called the meeting to order at 7:30 p.m. and announced that the meeting was being recorded for clarity.

Agenda Item 2 — Roll Call:  The following Board members were present:  Steve Balda, Heather Scully, John Pearson, Gary Woolever, LuAnn Brey, Mike Hartje, and Jim Wieczorek.  Absent:  None.  Also present:  Tom Benson, District Administrator; Patrick Ruddy, Assistant District Administrator; David Perrodin, Director of Pupil Services; Sharon Suchla, Director of Instruction; Rob Taylor, High School Principal; Michele Butler, High School Associate Principal; Matt Terry, High School Associate Principal; Bryan Yager, High School Activities Director; Casey Campbell, Middle School Principal; Clint Beyer, Middle School Associate Principal; Paul Bierman, Elementary Principal; Tammy Hayes, Elementary Principal; Jenny Gehri, Teaching Principal; Linda Messer, Interim Elementary Administrator; Ann Schmitt, Teaching Principal; Randy Johnson, Buildings & Grounds Director; Shannon Knull, Student Council Representative; Megan Porter, Reedsburg Independent; Ken Leiviska, Reedsburg Times Press; Tommy Lee Bychinski, Reedsburg Utility; Tom Demmin, WRDB and Barbara Sand, secretary (see sign in sheet for other attendees)

Agenda Item 3 — Report on Public Notice: Notice of the meeting was given to the Reedsburg Independent, the Reedsburg Times Press, WRDB radio and was posted at the Central Office Building, Reedsburg City Hall and the Reedsburg Public Library.

Agenda Item 4 — Pledge of Allegiance:

Agenda Item 5 — Public Comment:  Mr. Dennis Rehr addressed the Board regarding numerous concerns he has about the budget crisis.  Mr. Balda stated that a formal response would be given at the February Board meeting.

Agenda Item 6 — Correspondence:  

· A thank you card was received from the family of Christine Rohner.

· A letter was received from Mimi Weist regarding the Romoren School Forest.

· An e-mail was received from Dani Scott regarding the district’s fiscal crisis and low test scores.

Agenda Item 7 — RAHS YTY Energy Project Results:  Students from Joyce Johnson’s Youth Tutoring Youth (YTY) class presented their energy findings from Ironton/LaValle, Rock Springs, South, Westside and Webb Middle School.

Agenda Item 8 — Committee Reports:  

· Heather Scully, Curriculum chair reported a meeting on January 12.  The committee heard a proposal for an additional Art course at the high school - Sculpture.  The committee is recommending approval of this course tonight under Agenda Item 10c.  The committee heard a proposal on the high school ACT scores and further discussion was held regarding the possible implementation of a 4-year-old kindergarten program.

· Shannon Knull, RAHS student council representative, reported on the following:

· There have been many cut backs in student council this year due to the fact that they are currently operating with a deficit.

· State convention will be held in April.

Agenda Item 9 — Administrative Report(s):  

· Mr. Perrodin
–
The process for Medicaid billing has changed.  Time studies will now be done on-line, with fiscal reimbursement for our participation.

· The district will host a suicide prevention training session on March 20.

· Gave a brief demonstration regarding the possibility of selling advertising space on our district’s web site.

· Tom Benson reported on the following:
· The first district newsletter “District Informer” should be in the mail by the end of this week.

· The idea of placing a polling site at the high school on election day has been discussed but following discussion with Anna Meister, Reedsburg City Clerk, that is not possible due to the fact that there is only 1 tabulator available, which is housed at the city’s current polling site.

· Several high school students are currently in Washington D.C. and they will be attending the presidential inauguration tomorrow.

· The high school plans to alter the end of 1st semester slightly due to the number of lost school days (5).  Final exams will start Friday, which is an early release day and conclude the following Tuesday.
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Agenda Item 9 — Action Items:  

a. Consent Agenda

· Minutes of Previous Meeting(s)

Regular Board of Education meeting December 15, 2008

Special Board of Education meeting December 29, 2008

Special Board of Education meeting January 5, 2009

· Presentation of Vouchers

· 10 Fund vouchers 117300 through 117567 in the amount of $3,495,299.59.

Motion by Ms. Brey, second by Mr. Wieczorek to approve the consent agenda as presented.  Motion carried 7-0.


b.
Treasurer’s Report

Motion by Mr. Hartje, second by Mr. Wieczorek to approve the Treasurer’s report as presented.  Motion carried 7-0.


c.
Approval, RAHS New Course Offering

The Curriculum Committee is recommending approval of a new Art course at the high school beginning with the 2009-2010 school year – Sculpture (to be taught by Jolee Mockler).  No new staff is required to implement this new course offering.  

Following discussion, motion by Mr. Pearson, second by Mr. Hartje to approve the new RAHS Art course addition beginning with the 2009-2010 school year as presented.  Motion carried 7-0.


d.
Approval, 21st Century Community Learning Grant Application

Sharon Suchla and Paul Bierman are in the process of completing a 21st Century Community Learning Grant application.  The purpose is to provide students with academic enrichment opportunities as well as additional activities designed to complement their regular academic program.  At the same time the centers help working parents by providing a safe environment for students when school is not in session.  These items are accomplished through the development of a Community Learning Center (CLC), which will be housed at Westside Elementary School.  To be eligible, a school must have at least 40% of its students eligible for free or reduced lunch and the 40% must equal at least 25 students.  While Westside has been identified as our site, students from other schools may also participate in this program.

The grant will provide $50,000 - $100,000 each year for up to five years, as long as the site continues to meet the eligibility requirements.  The money would cover the staff, resources and transportation costs for the CLC.

Following discussion, motion by Ms. Brey, second by Ms. Scully to approve the application process of the 21st Century Community Learning Grant as presented.  Motion carried 7-0.


e.
Approval, RAHS Orchestra Out-of-State Trip

Les Sandberg requested permission to take the high school orchestra students to Minneapolis/St. Paul in March 2010.  The estimated cost per person is $300-$350, which will be offset by some fundraising dollars.  No student will be denied the opportunity to participate due to their inability to pay.  

Following discussion, motion by Ms. Scully, second by Mr. Woolever to approve the high school orchestra trip to Minneapolis/St. Paul in March 2010 as presented.  Motion carried 7-0.


f.
Consideration, Contribution Toward Continued Support of the Reedsburg Police Department K-9 Unit

For the past several years the K-9 unit at the Reedsburg Police Department has played a significant role in our ongoing efforts to keep drugs out of our schools.  In addition the K-9 has also had a definite influence on the drug related issues in our community.  Several years ago the district contributed toward the purchase of a new K-9 and the police department is seeking contributions for the ongoing maintenance of the dog (i.e. food, training, etc.).

Following discussion, motion by Mr. Woolever, second by Mr. Wieczorek to approve a $250 expenditure from the 80 Fund in support of the RPD K-9 Unit.  Motion carried 7-0.


g.
Consideration, Revisions to the 2009-2010 WKCE Testing Schedule

High school administration is requesting permission to modify their schedule during the WKCE testing window next fall.  The recommendation is to schedule the four testing dates as late-start days (with classes starting at 10:00 a.m.) for all 9th, 11th & 12th grade students.  The goal of this revised schedule is to provide the 10th grade students the best possible testing environment, which we believe will enable their success.
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The Curriculum Committee is supportive of this request.

Following discussion, motion by Mr. Hartje, second by Ms. Brey to approve the revised 2009-2010 WKCE testing schedule as presented.  Motion carried 7-0.  
Agenda Item 11 — Discussion Items:  

a.
Revenue Limit Referendum Options


Mr. Benson and Mr. Ruddy presented six (6) different referendum options for Board consideration.  As a reminder, any cuts suggested below would be above and beyond the $250,000 in cuts that have already been approved for this school year.


When calculating the deficits for the next four (4) years, using the Robert W. Baird forecasting model, the following assumptions were used:  declining student enrollment of 25 students per year and no bus purchases in the next two (2) years.

OPTION ONE – Make reductions in our budget to break even in each of the next four (4) years, with no additional revenue.  No referendum required.

OPTION TWO – $250,000 in cuts ($142,000 rolls forward), additional revenue to break even each year.  Referendum dollars needed:  2009-10 - $369,955; 2010-11 - $593,909; 2011-12 - $811,119 and 2012-13 - $685,616.

OPTION THREE – $250,000 in cuts ($142,000 rolls forward), additional revenue of $495,000 in each of the next four (4) years, ending with a cumulative deficit of $(621,928).

OPTION FOUR – $250,000 in cuts ($142,000 rolls forward), additional revenue of $600,000 in each of the next four (4) years, ending with a surplus of $424,000.

OPTION FIVE – Add a four-year-old kindergarten program.  Additional revenue of $400,000 for three (3) years nonrecurring referendum to cover the start-up costs.

OPTION 6 – Restore the cuts of $250,000 in all years, additional revenue to break even in each of the next four (4) years.  Referendum dollars needed:  2009-10 - $619,955; 2010-11 - $485, 913; 2011-12 - $813,395 and 2012-13 - $687, 003.  

Following discussion, the Board was interested in pursuing OPTION TWO with 4-year-old kindergarten added and OPTION FOUR with 4-year old kindergarten added.  Additional information on these two scenarios will be available at the next meeting, scheduled for Tuesday, February 3.

b.
Bus Analysis

In an effort to further review our transportation services, information was presented from Management Partnership Services, Inc., which would provide the district with an operations management analysis .The cost for the review is $6,250, with the option to incorporate an analysis of outsourcing for an additional fee.

Reedsburg has consistently spent less than the state average per student over the past several years.  

Following further discussion, the consensus of the Board is that our transportation department does a good job in keeping costs in line and that this additional expense is not necessary at this time.

c.
4-Year-Old Kindergarten

This issue has been a topic of conversation for many months.  Approximately 75% of the school districts in the state of Wisconsin offer a 4-year-old kindergarten program.  This puts increased pressure on the remaining 25% to implement a similar program.  The additional students count for both state aid and the revenue limit, which equates to additional revenue for the district starting in the 3rd year.  Initial start-up costs would be approximately $500,000.  We forecast that over the next three (3) years we would need a nonrecurring referendum of $400,000 for each of the next three years.

Mr. Benson stated that a 4-year-old kindergarten program would be great for kids!
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Agenda Item 12 — Executive Session:  Motion by Mr. Wieczorek, second by Ms. Scully to adjourn the open session at 9:42 p.m. and move into executive session under sections 19.85(1)(c) of Wisconsin Statutes,



(c) 
considering employment, promotion, compensation or performance evaluation data of 




any public employee over which the governmental body has jurisdiction or exercises responsibility.

Motion carried by a roll call vote 7-0.

Agenda Item 13 — Reconvene in Open Session:  Motion by Mr. Wieczorek, second by Mr. Hartje to adjourn the executive session at 11:06 p.m.  Motion carried 7-0.

Agenda Item 14 — Adjourn:  There being no further business, motion by Mr. Hartje, second by Ms. Brey to adjourn the meeting.  Motion carried.  Mr. Balda declared the meeting adjourned at 11:07 p.m.

Gary Woolever, Clerk

Barbara Sand, Recorder

