Regular Meeting of the

BOARD of EDUCATION of the SCHOOL DISTRICT of REEDSBURG

Official Minutes
October 18, 2010
Central Office Building
7:30 p.m.

Agenda Item 1 — Call to Order:  Mr. Balda, board president, called the meeting to order at 7:30 p.m. and announced that the meeting was being recorded for clarity.

Agenda Item 2 — Roll Call:  The following Board members were present:  Steve Balda, Heather Scully, John Pearson, Gary Woolever, Mike Hartje, and Jim Wieczorek.  Absent:  LuAnn Brey.  Also present:  Tom Benson, District Administrator; Patrick Ruddy, Assistant District Administrator; Jeff Bindl, Director of Pupil Services; Linda Bruun, Director of Instruction; Rob Taylor, High School Principal; Matt Terry, High School Associate Principal; Bryan Yager, High School Activities Director; Casey Campbell, Middle School Principal; Clint Beyer, Middle School Associate Principal; Paul Bierman, Elementary Principal; Tammy Hayes, Elementary Principal; Jenny Gehri, Elementary Teaching Principal; Randy Johnson, Buildings & Grounds Director; Sam Schmitt, Student Council Representative; Meagan Porter, Reedsburg Independent; Ken Leiviska, Reedsburg Times Press; Tommy Lee Bychinski, Reedsburg Utility; Tom Demmin, WRDB and Barbara Sand, secretary (see sign in sheet for other attendees)

Agenda Item 3 — Report on Public Notice: Notice of the meeting was given to the Reedsburg Independent, the Reedsburg Times Press, WRDB radio and was posted at the Central Office Building, Reedsburg City Hall and the Reedsburg Public Library.

Agenda Item 4 — Pledge of Allegiance:

Agenda Item 5 — Presentation, Exemplary Middle School:  Webb Middle School was recognized by AWSA as an exemplary school for the 3rd year in a row.  Congratulations to Mr. Campbell and the entire staff at the middle school for this great accomplishment.

Agenda Item 6 — Presentation, Building Goals & Action Plans: Each principal presented their 2010-2011 building goals and action plans to the Board, along with a progress report their 2009-2010 building goals and action plans.

Agenda Item 7 — Public Comment:  None

Agenda Item 8 — Correspondence:
Miscellaneous:

· Letters were received from the WEA Trust to LaValle, Loganville, Rock Springs and Westside Elementary Schools congratulating each of them on being a $250 award recipient in the Movin’ and Munchin’ Schools program.
Upcoming conferences/conventions include:

· WASB Legislative Advocacy Conference – Saturday, November 13 – Wisconsin Dells

· Lathrop & Clark School Law Seminar – Thursday, November 18 - Madison
Agenda Item 9 — Committee Reports:  

· John Pearson, Finance chair reported a meeting on October 7.  The committee reviewed the 2009-2010 budget results, reviewed our General Fund Balance and discussed our 2010-2011 short-term borrowing needs.  The committee continued to review the 2010-2011 budget and discussed when the 2011-2012 cut list would be updated and presented to the Board.  
· Gary Woolever, Buildings & Grounds chair reported a meeting on October 8. The committee toured all of our school buildings and reviewed the current list of 327 projects.
· Sam Schmitt, RAHS student council representative, reported on the following:

· Homecoming went very well this year.
· The fall sports season is coming to an end.

· The annual steak feed battle between Reedsburg and Baraboo will be held tomorrow night.  Please stop by Viking Foods to buy a steak dinner and help us beat Baraboo this year.

· WKCE testing starts next week at the high school.

· The will be an orchestra concert in the CAL Center on October 24.
Agenda Item 10 — Administrative Report(s):  

· Mr. Yager
· Presented the results of a Code of Conduct survey that was recently conducted for all Badger Conference Schools.
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· Mr. Yager is requesting permission for the girls’ co-op hockey team to participate in a hockey tournament in Minnesota during Christmas Break.  The WIAA waiver request necessary for interstate competition has been submitted and approved.  Official approval of this request will take place under the Consent Agenda later in the agenda.

· Will be pursuing the Vice President position for the Wisconsin Athletic Directors Association (WADA).  

· Provided the fall activity participation numbers for the high school.

· Mr. Bindl
–
We have updated our interagency agreement with Reedsburg Head Start to reflect our new collaboration with them (one of our Early Childhood teachers, Julie Rundhaug, is now based at Head Start rather than at Pineview).  We recently received a Pre-School Options Grant in the amount of $6,000 to help with this collaborative effort and to assist us in providing ongoing professional development opportunities for staff members.

· Provided information regarding the new specific learning disabilities rule, which will take effect December 1, 2010.  This new rule will require school districts to develop a Response to Intervention (RTI) model of identifying and supporting student academic and behavioral needs within 3 years.  As of December 31, 2013, districts will no longer be able to use an ability/achievement discrepancy when identifying students with learning disabilities.

· Ms. Bruun
–
Provided an update on the Gifted and Talented Program.

· Met for 1 full day with each grade level team (K-5) this past month.

· MAP testing has been completed in grades 1-8.  The WKCE test will be given sometime between October 25 and November 26.

· Mr. Ruddy
· Provided a comparison of district fund balances as of June 2008.  The State average percentage of Fund Balance to Total Expenditures was 17.3% and Badger North schools average percentage of Fund Balance to Total Expenditures was 20%.  Our percentage of Fund Balance to Total Expenditures was 8.9%, placing us in the bottom 10% (or lowest 43 schools) by percentage of Fund Balance to Total Expenditures.

· Provided a summary of our cash flow borrowing needs for 2010-2011.  The Board will take action on this topic later in the agenda.

· Provided the September/October food service report.

· Mr. Benson
· Provided additional clarification on Board Policy 760 Rule as it relates to our current practices in serving school lunch to students whose account balance is in the negative. 

· We are continuing to monitor class sizes in grades 4, 5 and 6 very closely.  

· We are continuing our preparation for the 2011-2012 school year and beyond and we will have an updated cut list for the Board to review later this fall.

Agenda Item 11 — Action Items:  

a. Consent Agenda

· Minutes of Previous Meeting(s)

Regular Board of Education meeting September 20, 2010

· Approval, RAHS Girls’ Hockey Co-Op Out-of-State Tournament
· Approval, Choraliers Out-of-State Competition
· Approval, Early Graduation Requests

· Approval, Youth Option Requests
· Presentation of Vouchers

· 10 Fund vouchers 122611 through 122864 in the amount of $2,153,818.46.

Motion by Mr. Hartje, second by Ms. Scully to approve the consent agenda as presented.  Motion carried 6-0.


b.
Approval, Hartje Lumber Voucher #122784
Motion by Mr. Pearson, second by Mr. Woolever to approve Hartje Lumber Voucher # 122784 in the amount of $38.45 as presented.  Motion carried 5-0 (Mr. Hartje was not present for the vote).
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c.
Treasurer’s Report

Motion by Mr. Wieczorek, second by Ms. Scully to approve the Treasurer’s report as presented.  Motion carried 6-0.

d. Approval, Cash Flow Borrowing
A total of three (3) competitive bids were received to assist the district with our short-term cash flow borrowing for the 2010-2011 fiscal year.  In the past we have used a taxable line of credit as needed for cash flow, which we would repay when funds were available.  The proposed change for 2010-2011 is that the funds will be tax advantaged, which will allow the lender to charge a lower interest rate.  This new process will allow us to borrow all of the funds needed for an entire year up front and we can then invest any excess cash during the year.  With the tax advantaged interest rate we expect to save on our short-term cash flow borrowing expenses.  The Baird cash flow analysis shows a need for $4,000,000 for 2011-2012 for short-term borrowing – we used $3,500,000 last year.  Short-term cash flow borrowing is used to help offset the month-to-month expenses of the district when payments have not yet been received from one of our revenue sources.
Following discussion, motion by Mr. Hartje, second by Mr. Woolever to approve the low bid from Robert W. Baird & Company for cash flow borrowing of $4,000,000 at an effective interest rate of 0.8765% as presented.  Motion carried 5-1 with Mr. Pearson voting “Nay”.


e.
Approval, 2010-2011 Final Budget Revisions
Mr. Ruddy presented information on the final 2010-2011 budget revisions.  Our third Friday in September enrollment count increased and our state aid was $5,000 higher than originally anticipated.  Our overall revenue limit increased by 2.5% but the equalized property values decreased.
Following discussion, motion by Mr. Woolever, second by Mr. Hartje to approve the 2010-2011 budgets as follows:  General 10 Fund budget of $27,110,146; Special Education 27 Fund budget of $5,651,636; Debt Service Fund 39 budget of $1,691,000; Debt Service Fund 38 budget of $284,240; Food Service 50 Fund budget of $1,215,450 and the Community Service 80 Fund budget of $110,390, creating a surplus of $213,518 in the General 10 Fund budget and a surplus of $4,000 in the Debt Service 39 Fund budget.  Motion carried 6-0.


f.
Approval, 2010-2011 Tax Levy
Mr. Ruddy also provided an update on the school tax levy using the state required Revenue Limit, Equalized Aid, and the district’s property values.  The budget carries a property tax levy of $13,526,268, which is a 4.89% increase over last year.  The mill rate for the 2010-2011 school tax levy will be $9.49 per thousand dollars of equalized property value, which is an increase of $0.51 or 2.55% over last year.  
Following discussion, motion by Mr. Pearson, second by Mr. Wieczorek to certify a 2010-2011 property tax levy in the amount of $13,526,268, which will cause a mill rate of $9.49 per $1,000 of equalized property value.  Motion carried 6-0.

Agenda Item 12 — Executive Session:  Motion by Mr. Pearson, second by Mr. Hartje to adjourn the open session at 9:16 p.m. and move into executive session under sections 19.85(1)(c) of Wisconsin Statutes,



(c) 
considering employment, promotion, compensation or performance evaluation data of 




any public employee over which the governmental body has jurisdiction or exercises responsibility.

Motion carried by a roll call vote 6-0.
Agenda Item 13 — Reconvene in Open Session:  Motion by Mr. Hartje, second by Mr. Wieczorek to adjourn the executive session at 9:35 p.m.  Motion carried 6-0.

Agenda Item 14 — Adjourn:  There being no further business, motion by Mr. Wieczorek, second by Mr. Hartje to adjourn the meeting.  Motion carried.  Mr. Balda declared the meeting adjourned at 9:36 p.m.

Gary Woolever, Clerk
Barbara Sand, Recorder

