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Success Criteria for Tonight’s Workshop

1. Gain a better understanding of the long-term 
facilities planning process and timeline.

2. Understand Board member hopes and 
apprehensions about the work ahead.

3. Determine the role of the Board as a part of the 
planning process.

4. Leave with common messaging about the process 
and the next steps in the work.
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Putting Long-Term Facilities Planning into a 
Broader Context

Strategic 
Planning…

★ Creates a shared vision and direction for all 
stakeholders.

★ Establishes outcomes for which we all accept 
responsibility.

★ Puts the vision into objectives that can be tracked 
and communicated over time.

★ Leverages resources to ensure support for priority 
work.

★ Focuses on results. 



Strategic 
Planning as a 
Part of Board 
Governance

The Lighthouse Study (Rice et al., 2001):

“Moving” School Boards…
➔ Made student achievement needs the 

focus of their decision making.
➔ Described a clear direction and focus on 

specific goals related to improving student 
achievement.

➔ Held high expectations for all students.
➔ Expressed an intense focus on finding ways 

to reach all children.
➔ Consistently expressed their belief that all 

children could learn.



Strategic Focus Areas
1. Rigorous Academic Programs and Career Pathways for All 

Students
2. Continuous Improvement of Student Growth and Achievement
3. Innovative Facilities with Modern Learning Environments
4. Personnel Excellence:  Attracting, Developing, and Retaining 

High Quality Staff
5. Responsible Fiscal Management:  Funding our Priorities and 

Demonstrating a Return on the Public’s Investment in our 
Schools.

6. Branding the School District of Reedsburg:  Communicating and 
Marketing that Brand.



2022-23 Tactical Plans

Innovative Facilities with Modern 
Learning Environments

➢ Develop a long-term facilities 
plan for Board adoption no later 
than the April 2023 Board 
meeting.

➢ Finalize the development of a 
10-Year Capital Projects Plan for 
Board approval.





Interactive Board Discussion:

What are you most excited about as we start this process?



Interactive Board Discussion:

What is keeping you up at night when you think 
about this process?



EUA PROCESS

FACILITIES



Things already accomplished under the 
Learn component:

✔ Facilities Condition Assessment (Aramark)
✔ Capacity Study (EUA)
✔ Enrollment Projections (MDRoffers)



LONG-TERM FACILITIES PLANNING



PLANNING + DESIGN PROCESS
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PRELIMINARY FACILITIES PLANNING TIMELINE 



Interactive Discussion:

Identify Board Expectations & Involvement

What should we expect from each other as we move 
through this process?



RACI: A Responsibility Matrix



Responsible Person who is completing the task

Accountable Person who is making decisions and taking actions on the 
task(s)

Consulted Person who will offer feedback during the decision-making 
process

Informed Person who will be updated on decisions and actions during 
the project

RACI



EXAMPLE
DECISIONS / TASKS

BOARD 
OF EDUCATION

CORE TEAM COMMUNICATIONS 
TEAM

Option development CONSULTED RESPONSIBLE CONSULTED

Option narrowing ACCOUNTABLE RESPONSIBLE CONSULTED

Survey development CONSULTED RESPONSIBLE CONSULTED

Referendum authorization ACCOUNTABLE RESPONSIBLE CONSULTED

Develop communications plan CONSULTED CONSULTED RESPONSIBLE

Responsible Complete the task

Accountable Make decisions

Consulted Feedback

Informed Updated



• Revisit capacities based on school closures + room assignments  
COMPLETED

• Develop capacity vs enrollment chart – Do Nothing/Baseline Option 
    IN PROGRESS
• Discuss Board expectations - TONIGHT
• Brainstorm options….What is worth investigating?

● Building replacement(s)
● Building addition(s)
● Grade level configuration(s) adjustments

NEXT STEPS:  EXPLORING WHAT IF…?



DO NOTHING

EXAMPLE - LAKE MILLS



EXAMPLE - LAKE MILLS



• Create and prioritize district wide building capital maintenance plan - 
updated from the original Aramark facilities study
IN PROGRESS

• Update preliminary cost estimates

NEXT STEPS:  EXPLORING WHAT IF…?



FACILITY STUDY UPDATE

Not updating:
● Loganville Elementary
● Ironton-LaValle 

Elementary

Updating:
● Webb Middle School
● Westside Elementary
● Pineview Elementary
● Prairie Ridge Intermediate 

School
● Reedsburg Area High School

**2021 Fall Assessment





Key Takeaways from October 12 Workshop
● Long-term facilities planning IS strategic planning.
● The product of this work will not be a single project but a long-term plan that outlines a number of potential 

projects over time.
● The plan will encompass what the district can do for ALL students to impact their overall learning experience, 

growth, and achievement in flexible and adaptable spaces.
● Instructional spaces can and should be designed with instructional approaches and programs in mind.
● With an eye on the future, the plan will consider designs that can easily and cost-effectively change over time 

as instructional needs evolve. 
● Responsible fiscal management and planning will help create a road map that will address all District facilities 

needs over time.
● Throughout the planning process, there will be opportunities for engagement with a variety of stakeholders, 

including community, families, the school board, staff, and students. 
● The District is committed to ongoing communication and transparency throughout the plan development.
● We will keep in mind our vision to provide a world-class educational experience to all students as we move 

through the process of long-term facilities planning.



Success Criteria: How Did We Do?

✔Gain a better understanding of the master planning 
process and timing.
✔ Understand Board member hopes and apprehensions 
about the work ahead.
✔ Determine the role of the Board as a part of the planning 
process.
✔ Leave with common messaging about the process and 
the next steps in the work.




