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December 14, 2022







Success Criteria for Tonight’s Workshop

1. Understand updated building capacity and utilization information, as 
well as how the various “funnel factors” impact long-term facilities 
planning.

2. Become familiar with long-term planning tools (spreadsheets, 
building graphics) and how they will help us explore different 
“what if?” options 

3. Identify “destination/ big ideas” for future exploration and analysis

4. Leave with common messaging and understanding about the next 
steps in the work, in particular from January - June 2023.



Strategic Focus Areas
1. Rigorous Academic Programs and Career Pathways for All 

Students
2. Continuous Improvement of Student Growth and Achievement
3. Innovative Facilities with Modern Learning Environments
4. Personnel Excellence:  Attracting, Developing, and Retaining 

High Quality Staff
5. Responsible Fiscal Management:  Funding our Priorities and 

Demonstrating a Return on the Public’s Investment in our 
Schools.

6. Branding the School District of Reedsburg:  Communicating and 
Marketing that Brand.



Innovative Facilities with Modern 
Learning Environments

➢ Develop a long-term facilities 
plan for Board adoption no later 
than the June 2023 Board 
meeting.

➢ Finalize the development of a 
10-Year Capital Projects Plan for 
Board approval.

2022-2023 Tactical Plans



LONG-TERM FACILITIES PLANNING





Updated Building Capacities

Building Capacity is Based on:
● Number of Students per Room
● Number of Rooms Available
● How a room is used
● Utilization Factor (elementary, middle, high)

If any of the items above change, the resulting 
capacity will change…increase or decrease



2021 Capacity 2022 Capacity Update



Building Capacity:
● (3) rooms added to capacity

Pineview Elementary School



Building Capacity:
● (1) room added to capacity

Westside Elementary School



Building Capacity:
● (4) rooms added to capacity

Prairie Ridge Intermediate School



Building Capacity:
● Utilization decreased to 75%

Webb Middle School



Building Capacity:
● (6) rooms added to capacity

Reedsburg Area High School



2021 Capacity 2022 Capacity Update



QUESTIONS?



LONG-TERM FACILITY PLANNING:

Think of it as a road trip…



What is your Destination?

● 4K Community Sites
● Loganville
● Pineview
● Westside
● Prairie Ridge
● Webb
● RAHS
● Hartje Center
● Central Office
● Other District Facilities



What are you Packing?



What is your Route?

● How does enrollment factor 
into your priorities? 

● What is your first phase?
● What is your second phase?
● How will projects be funded?



How do you Adapt to Challenges Along the Way?



LONG-TERM FACILITY PLANNING:

What does the district look like in 30 years?…



LONG-TERM FACILITY PLANNING:

CURRENT BUILDINGS AND GRADE STRUCTURE



LONG-TERM FACILITY PLANNING
30

 y
ea

rs
ILLUSTRATIVE 

PURPOSES 
ONLY



QUESTIONS?



LONG-TERM FACILITY PLANNING:

Tools for Exploring “What If…?”



LONG-TERM FACILITY PLANNING TOOLS: 

GRAPHICS

ANALYSIS 
(SPREADSHEETS)



OPTION: DO NOTHING

CURRENT BUILDINGS AND GRADE STRUCTURE













QUESTIONS?
COMMENTS?
FEEDBACK?



10-Minute Break
Prior to Activity



School Board “Destination” 
Brainstorming Activity

Let’s Explore our Road Trip Ideas!
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PRELIMINARY FACILITIES PLANNING TIMELINE 



Next Steps on this “Road Trip” : January - June 2023
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Success Criteria for Tonight’s Workshop

✓ Understand updated building capacity and utilization information, as 
well as how the various “funnel factors” impact long-term facilities 
planning.

✓ Become familiar with long-term planning tools (spreadsheets, 
building diagrams) and how they will help us explore different 
“what if?” options 

✓ Identify “destination/ big ideas” for future exploration and analysis

✓ Leave with common messaging and understanding about the next 
steps in the work, in particular from January - June 2023.



Key Takeaways from December 14 Workshop
● The Board is engaged and working together well, and members have been open to different 

perspectives as the planning process has evolved.

● Long-term facilities planning IS strategic planning. The Board is developing a plan to meet our 

facility needs for the next 30 years.

● Analytical processes will assist the Board in evaluating potential solutions.

● Just replacing Webb Middle School alone won’t solve our long-term facility needs. The scope of 

this process encompasses the entire district’s needs.

● Beyond building capacities, program needs, instructional delivery models, and career pathways 

for students will drive the facility plan decision-making.

● The School Board is working together in a collaborative and thoughtful manner. Many long-term 

options are being explored, and there are no preconceived solutions.






