


SCHOOL BOARD WORKSHOP 
FOR LONG-TERM FACILITIES PLANNING

January 11, 2023







Success Criteria for Tonight’s Workshop

1. Review and evaluate initial “destination ideas” generated at the 
December Workshop

2. Discuss narrowing “destinations” if possible and initial priorities. Are 
we missing anything?  

3. Review and understand updated Facilities Conditions Assessment 
(FCA) and updated costs

4. Learn more about the community information sessions & focus 
group approach for February & March

5. Leave with common messaging and understanding about the next 
steps in the work



Strategic Focus Areas
1. Rigorous Academic Programs and Career Pathways for All 

Students
2. Continuous Improvement of Student Growth and Achievement
3. Innovative Facilities with Modern Learning Environments
4. Personnel Excellence:  Attracting, Developing, and Retaining 

High Quality Staff
5. Responsible Fiscal Management:  Funding our Priorities and 

Demonstrating a Return on the Public’s Investment in our 
Schools.

6. Branding the School District of Reedsburg:  Communicating and 
Marketing that Brand.





LONG-TERM FACILITY PLANNING:

Strategies for Exploring “What If…?”



LONG-TERM FACILITY PLANNING:

Think of it as a road trip…



What is your Destination?

● 4K Community Sites
● Loganville
● Pineview
● Westside
● Prairie Ridge
● Webb
● RAHS
● Hartje Center
● Central Office
● Other District Facilities



What are you Packing?



What is your Route?

● How does enrollment factor 
into your priorities? 

● What is your first phase?
● What is your second phase?
● How will projects be funded?



How do you Adapt to Challenges Along the Way?



LONG-TERM FACILITY PLANNING:

What does the district look like in 30 years?…



OPTION: DO NOTHING

CURRENT BUILDINGS AND GRADE STRUCTURE













Review “Destination Road Trip” 
Brainstorming Work from December 

Board Workshop





A



B? ?



C? ?



D? ?



E



F



G? ??



H



Board Engagement/Key Questions
1. Can we narrow or eliminate any of our potential destination ideas?

2. What is the most important need to address as we work to get there?

3. Are we missing a destination now that we have brainstormed together?



5-Minute Break



Facilities Conditions Assessment  
Update - January 2023



Construction Market & Inflation Data
Going back to 2012



FCA Priority & Cost Analysis Update

Examples of Owner Soft Costs & Contingency

● Land Acquisition (if needed)
● Legal Fees
● Architectural & Engineering Design Fees
● Information & Technology Design Fees
● Fixtures, Furniture & Equipment (FF&E)
● Furnishing Design & Selection
● Geothermal Testing
● Site Survey & Traffic Studies
● Printing Costs & Electronic Plan Room
● Construction Document State Review Fees
● Builders Risk Insurance
● Quality Control Material Testing
● During Construction Utility Costs by Owner
● Technology & Equipment Allowance
● Geotechnical Subsurface Investigation Borings
● Moving
● Commissioning
● Owner Contingencies



School District of Reedsburg – Building Assessment Update 2023

Building Year Built
Addition Year

(If Any)
Total Square 

Footage

Reedsburg Area High School 1998 1999, 2015, & 2020 247,735

Webb Middle School 1957 1971 106,945

Westside Elementary School 1978 1991 40,225

Pineview Elementary School 1968 N/A 79,710

Prairie Ridge Intermediate School 2018 N/A 108,210

Loganville C.A.F.E. 1963 1992 &1996 24,230

TOTAL 607,055

The recommended budgets contained within were established after consulting the facilities condition 
assessment (FCA) report produced by Aramark in September of 2021, along with a visual tour of the facilities 
and discussions with the district’s maintenance staff.  The recommended upgrades were trimmed after 
consultation with the district to remove tasks that have already been undertaken or were deemed items to be 
completed under the school district’s buildings and grounds budget.

District Facilities Assessed

Priority Level Definitions

The recommended work and associated budgets were assigned priority levels 1-5.  These 
priorities match the facility assessment definitions:

Priority 1: Life Safety - Work that needs to be performed immediately to correct cited safety 
hazards and life safety code violations affecting immediate safety or an immediate threat.

Priority 1A: Currently Critical - Work that needs to be performed immediately to return a facility 
to normal operation or reduce accelerated deterioration.

Priority 2: Potentially Critical in 2 Years - Systems in this category include conditions requiring 
appropriate attention to preclude predictable deterioration or potential downtime and the 
associated damage or higher costs if deferred further. 

Priority 3: Necessary in 3 Years - Systems in this category include conditions suggesting that 
their expected useful life term has passed. 

Priority 4: Necessary in 4 to 10 Years - Systems or items that will come due within the 4 to 
10-year time frame of this report. These items are not currently a concern but will exceed their 
useful life term within the next 4 to 10 years or are beyond expected life cycles now and exhibit 
no signs of immediate repair requirements but will need to be addressed within the report 
timeline.

Priority 5: Recommended - Systems that offer operational or cost-saving improvements over 
existing systems, including modernization or the installation of additional systems that will 
improve or enhance operations.



FCA Priority & Cost Analysis Update Summary 

Building
Dec. 2022

Estimated Cost
Nov. 2024

Estimated Cost
2026

Estimated Cost

Reedsburg Area High School $          4,050,000.00 $         4,455,000.00 $           4,860,000.00

Webb Middle School $        12,980,000.00 $       14,285,000.00 $         15,580,000.00

Westside Elementary School $          4,520,000.00 $         4,980,000.00 $           5,440,000.00

Pineview Elementary School $          3,600,000.00 $         3,970,000.00 $           4,325,000.00

Prairie Ridge Intermediate School $             35,000.00 $  40,000.00 $               45,000.00

Loganville C.A.F.E.  TBD  TBD  TBD

Hartje Center  TBD  TBD  TBD

TOTAL $        25,185,000.00 $       27,730,000.00 $         30,250,000.00

Notes:

1.  Budgets have not been bid, but have been developed based on past cost histories and some key
     subcontractor and supplier assistance.
2.  The budgets include 25% Contingency, A/E Fees, and Fixtures, Furniture, and Equipment (FF&E).
3.  2024 & 2026 budgets have been updated using an estimated 5% per year inflation factor.
4.  Excludes athletic field improvements, site lighting, and site safety analysis.



FCA Priority & Cost Analysis Update
High School



FCA Priority & Cost Analysis Update
Webb Middle School



FCA Priority & Cost Analysis Update
Webb Middle School



FCA Priority & Cost Analysis Update
Westside Elementary



FCA Priority & Cost Analysis Update
Pineview Elementary



FCA Priority & Cost Analysis Update
Loganville C.A.F.E.



FCA Priority & Cost Analysis Update
Prairie Ridge Intermediate School & Hartje Center



FCA Priority & Cost Analysis Update Summary

Building
Dec. 2022

Estimated Cost
Nov. 2024

Estimated Cost
2026

Estimated Cost

Reedsburg Area High School $          4,050,000.00 $         4,455,000.00 $           4,860,000.00

Webb Middle School $        12,980,000.00 $       14,285,000.00 $         15,580,000.00

Westside Elementary School $          4,520,000.00 $         4,980,000.00 $           5,440,000.00

Pineview Elementary School $          3,600,000.00 $         3,970,000.00 $           4,325,000.00

Prairie Ridge Intermediate School $             35,000.00 $  40,000.00 $               45,000.00

Loganville C.A.F.E.  TBD  TBD  TBD

Hartje Center  TBD  TBD  TBD

TOTAL $        25,185,000.00 $       27,730,000.00 $         30,250,000.00

Notes:

1.  Budgets have not been bid, but have been developed based on past cost histories and some key
     subcontractor and supplier assistance.
2.  The budgets include 25% Contingency, A/E Fees, and Fixtures, Furniture, and Equipment (FF&E).
3.  2024 & 2026 budgets have been updated using an estimated 5% per year inflation factor.
4.  Excludes athletic field improvements, site lighting, and site safety analysis.



Next Steps on this “Road Trip” : January - June 2023



Key Dates: Stakeholder Engagement
 

All Held at Webb MS @ 6:30pm

Round 1: Community Information Sessions 

● Wednesday, February 15, 2023
● Tuesday, February 21, 2023

Round 2: Community Focus Groups

● March 21, 2023
● March 29, 2023

*Staff sessions will be held separately.



Success Criteria for Tonight’s Workshop

✓ Review and evaluate initial “destination ideas” generated at the 
December Workshop

✓ Discuss narrowing “destinations” if possible and initial priorities. Are 
we missing anything?    

✓ Review and understand updated Facilities Conditions Assessment 
(FCA) and updated costs

✓ Learn more about the community information sessions & focus 
group approach for February & March

✓ Leave with common messaging and understanding about the next 
steps in the work



Key Takeaways from January 11 Workshop
● The Board is engaged in due diligence by vetting numerous options and engaging the 

community.

● The Board is refining work on viable, high-level ideas and identifying options that aren’t 
palatable, and then using feedback from the community to provide additional guidance 
for refined destinations.

● We’re eliminating blind spots/risks by taking the long view, 30 years.

○ We’re gathering data, taking numerous factors into account, and ensuring our 
facilities' planning aligns with our strategic plan. 

● The Facility Conditions Assessment (FCA) is updated to provide us with a firm 
understanding of our capital maintenance costs. These costs – which are significant – 
only keep our buildings warm, safe, and dry. It is recognized that transforming our 
learning environments is essential too, and not captured in the FCA costs.



Key Takeaways from January 11 Workshop
● The Board’s systematic approach means they are being responsible 

stewards of taxpayer dollars as we address student needs.

● Recognize that facilities can support teaching and learning and open 
student opportunities.  

● The District needs to do more than just capital maintenance – modern 
learning expands opportunities for all students. Programmatically want to 
grow, don’t want to limit student opportunity. To attain our District’s 
vision, we need all the funnel components considered.

● The board works well together and is moving forward and following 
through on the facilities planning adventure.




