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Success Criteria for Tonight’s Workshop

1. Review and understand updated Final Destination Scenarios, and 
discuss identified strengths and challenges associated with each.

2. Learn more about design strategies that support the separation of 
potential grade levels and use of shared spaces.

3. Come to consensus on the long-range planning scenario to be 
recommended for Board action in June.

4. Review draft resolution to establish Fund 46 and the 10-Year Capital 
Projects Plan to be recommended for Board action in June.

5. Brainstorm key communication highlights to be incorporated into the 
June board meeting, and confirm understanding of the next steps in the 
work.
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vs.

The 5-8 Middle School and RAHS 
is the identical scope for both 

scenarios

KEY HIGHLIGHT



Examples of 5-8 Middle Schools that 
Demonstrate Grade Separation 

and Use of Shared Spaces



Oconomowoc

Grade WingGrade Wing

Entrance / Admin / Library

Gym, Music, Cafeteria



Oconomowoc

Grade WingGrade Wing

Art / Foreign Lang / FaCE



Menasha

Music / 
Tech Ed / 
Kitchen

Grade Wing 
with 
dedicated 
Cafeteria

Entrance / Admin

Gym, Fitness, Locker Rooms

Grade Wing 
with 
dedicated 
Cafeteria



Menasha

Art

Grade Wing 
with 
dedicated 
Cafeteria

Library

Grade Wing 
with 
dedicated 
Cafeteria



New 5-8 Middle School Space Program 
and Statistics

Scenario : 1 & 1b



● Developed with input from Roger, 
Matt, and Ann

● Core classrooms each for grades 5 & 6 
with shared science lab

● Grades 5 & 6 have a dedicated Maker 
Space and Tech/Robotics classroom

● Core classrooms each for grades 7 & 8 
(Science Lab per grade)

● Grades 7 & 8 have dedicated 
Robotics/Engineering, 
Woods/Manufacturing, Agriculture, 
Family & Consumer Ed, and 
Hydroponics/Aquaponics Lab

● Multiple Conference Rooms
● Small group instruction spaces
● Large group collaboration spaces



● Shared exploratory areas include Art, 
Music, Phy Ed, Library

● (3) Court Gymnasium
● Fitness and Wrestling/Multipurpose 

Rooms
● Physical Education Locker Rooms
● Separate Cafeteria and serving areas  

for grades 5,6 and 7,8
● Shared Kitchen
● 865 Functional Capacity
● Under capacity through end of 

current enrollment projection (2035)
● 221,000 Square Feet (PRI 102K, WMS 106K, RAHS 221K)

● Only 13% larger for a 5-8 school vs 6-8 
school



RAHS Scope to Address Modern Learning 
and Career Tech Opportunities

Scenario : 1 & 1b



Scenario : 1 & 1b



Analysis of Destination Scenarios



vs.

The grade level approach for 4K-4 is 
the only difference between the two 
remaining scenarios. This decision 
needs to be made prior to the new 

5-8 Middle School opening.

KEY HIGHLIGHT: The diagrams explain the while the district can transition to (4) buildings during the next 30 
years, it doesn’t mean (4) buildings right away. The District will need all (5) buildings based on the enrollment 
projections if a first phase only focuses on the 5-8 Middle School.



ORIGINAL



Scenario : 1

4K-1, 2-4, 5-8, 9-12

Assumes 18 students per classroom
Assumes 23 students per classroom

5-8 solution remains under capacity

9-12 solution remains under capacity

under capacity

within capacity

A future addition may be needed at Prairie 
Ridge based on the enrollment projections.



Scenario : 1



Scenario : 1



Scenario : 1



NEW



Scenario : 1b

4K-4, 5-8, 9-12

Assumes 18 students per classroom

5-8 solution remains under capacity

9-12 solution remains under capacity

under capacity

Based on enrollment projections only, a 
future project is not needed if (5) 
buildings remain used



Scenario : 1b



Scenario : 1b



Scenario : 1b



Scenario : 1b



Transitioning to Four Buildings

● Neither scenario allows the District to move immediately to four 
buildings when a new 5-8 middle school opens.  

● Making the transition to four buildings will require either an addition 
to (or replacement of) Pineview Elementary for both Scenario 1 and 
Scenario 1B.  

● The size of the addition would need to be significantly larger under 
Scenario 1B.



Summary of Final Scenarios



Scenario 1
4K-1, 2-4, 5-8, 9-12

● Both Westside and Pineview will initially need to remain in operation.
● The need for an addition to Prairie Ridge is likely by the end of the current 

enrollment projections (2034-35).
● An addition to Pineview (or replacement of) would be required in order to 

eliminate Westside at some point in the future.
● This scenario does not address modernization at Pineview or Westside without 

future additions and/or remodeling.
● Without an addition at Prairie Ridge, the 2nd grade classrooms would be 23 

students per class at the end of the enrollment projections.
● A traffic impact analysis and coordination with the city for road improvements 

will be necessary during the 5-8 building development process.



Scenario 1
4K-1, 2-4, 5-8, 9-12

● This scenario consolidates all 2nd grade staff in the same building, which 
enhances both coordination at the grade level, as well as articulation between 
grade levels.

● This scenario would eliminate nearly half of our deferred maintenance needs if 
the 5-8 building was done as a part of any “phase 1” project.

● This scenario eliminates the need to discuss attendance boundaries for the 4K-4 
buildings in order to keep them balanced as housing growth will not likely be 
evenly divided among the three areas.

● This scenario increases the opportunity to gain savings through economies of 
scale.

● Modernization and career pathway renovations will still be needed at RAHS at 
some point.



Scenario 1(b)
4K-4, 5-8, 9-12

● This will require all five buildings to remain in operation at the start, with 
Westside, Pineview, and Prairie Ridge all functioning as 4K-4 schools.

● There would likely be no additions needed over time if all three schools continued 
to operate as 4K-4 schools. 

● There would be significant capital maintenance needed over time at Westside and 
Pineview if both were going to remain in operation long-term.

● Keeping both Pineview and Westside long-term would require modernization to 
those buildings in order to provide educational equity among the three 4K-4 
schools.

● A traffic impact analysis and coordination with the city for road improvements 
will be necessary during the 5-8 building development process.



Scenario 1(b)
4K-4, 5-8, 9-12

● The addition to (or replacement of) Pineview in order to have enough space to 
close Westside would be significantly larger in this scenario than in scenario #1.

● Having three 4K-4 schools increases the challenges to grade level coordination 
and articulation to the 5-8 building.

● This scenario could necessitate a discussion on attendance boundaries for the 
4K-4 buildings in order to keep them balanced as housing growth will not likely be 
evenly divided among the three areas.

● Modernization and career pathway renovations will still be needed at RAHS at 
some point.

● Long-term, this scenario will be more expensive for the District than scenario #1.



Discussion of Final Scenarios



Next Steps on this “Road Trip”:  January - June 2023



Key Communications Brainstorming



Fund 46 Draft Resolution 
and 10-Year Capital Projects Plan

Draft Resolution Fund 46 PDF

https://drive.google.com/file/d/1-6dwKsli9ieKdQRe9ErwKOuYIgxq8L0o/view?usp=share_link


Success Criteria for Tonight’s Workshop - Did We?
✓ Review and understand updated Final Destination Scenarios, and 

discuss identified strengths and challenges associated with each.

✓ Learn more about design strategies that support the separation of 
potential grade levels and use of shared spaces.

✓ Come to consensus on the long-range planning scenario to be 
recommended for Board action in June.

✓ Review draft resolution to establish Fund 46 and the 10-Year Capital 
Projects Plan to be recommended for Board action in June.

✓ Brainstorm key communication highlights to be incorporated into the 
June board meeting, and confirm understanding of the next steps in the 
work.



Key Takeaways from May 24th Workshop
● Thoroughly reviewed the updated final Destination Scenarios 1 and 1B and discussed identified 

strengths and challenges associated with each.
● Transitioning to Four Buildings: Neither scenario allows the District to move immediately to four 

buildings when a new 5-8 middle school opens. Making the transition to four buildings will require 
either an addition to (or replacement of) Pineview Elementary School for both Scenario 1 and Scenario 
1B. The size of the addition would need to be significantly larger under Scenario 1B.

● 5-8 Middle School Space Exploration: Learned more about design strategies that support separating 
potential grade levels and using shared spaces. A potential new middle school for a 5-8 building would 
only need to be approximately 13% larger than a 6-8 building.

● Some of the Career Exploration Improvements at Reedsburg Area High School can be made without 
building updates. Remodeling of some spaces and updated equipment will be needed in the future.

● The enrollment projections from the Mark Roffers report assume current open enrollment numbers as 
of today moving forward. This report would need to be updated every few years to continue accurately 
representing future enrollment.

● The board came to a consensus on the long-range planning scenario to be recommended for Board 
action in June - Scenario 1. This scenario eliminates a lot of challenges and provides the best solutions 
for students, teachers, and taxpayers moving forward.



Key Takeaways from May 24th Workshop
● At the June board meeting, looking to approve a 30-year long-term facilities plan. It is the final 

Destinations approval. It does NOT include any projects (referendum).
● The board should be proud of their due diligence and efforts with all Scenario reviews. The further 

exploration of Scenario 1B brought to the forefront the vast number of challenges and extra costs 
associated with it.

○ Attendance boundaries to balance building enrollment
○ The separation of 4K-4 teachers in two buildings disrupts collaboration
○ More extensive building modernizations and additions
○ Some students would have an additional school transition in order to balance capacity

● This long-term planning work doesn’t factor in anything that happens with the state budget, but it is a 
plan for how the District can move forward with long-term facilities planning and management.

● The board reviewed the draft resolution to establish Fund 46 to understand further the value of its 
impact on the district along with the 10-Year Capital Projects Plan. The 10-Year Capital Projects Plan is a 
living document. Both will be recommended for Board action in June.





Big Screen Break Timer

https://www.bigtimer.net/?minutes=5&repeat=false

