
LONG-TERM FACILITIES PLANNING WORKSHOP

OCTOBER 4, 2023



1. Understand the different 5-8 middle school scope 
options, the RAHS renovation scopes, and their 
related concept budgets.

2. Review and understand the future impact of 
defeasance strategy options for 2023-24.

3. Provide feedback and begin option prioritization for 
the middle school and RAHS.

4. Provide consensus direction on the District’s 
defeasance strategy for 2023-24.

Success Criteria for Tonight’s Workshop



Strategic Focus Areas
1. Rigorous Academic Programs and Career Pathways for All 

Students
2. Continuous Improvement of Student Growth and Achievement
3. Innovative Facilities with Modern Learning Environments
4. Personnel Excellence:  Attracting, Developing, and Retaining 

High Quality Staff
5. Responsible Fiscal Management:  Funding our Priorities and 

Demonstrating a Return on the Public’s Investment in our 
Schools.

6. Branding the School District of Reedsburg:  Communicating and 
Marketing that Brand.







 Key Factors in LTFP Analysis

Career 
Pathways 

Enrollment & 
Capacity

Capital 
Maintenance 

Operational 
Costs 

Modernization



Approved Destination



Key Elements to the Recommendation

● A 5-8 building will immediately alleviate capacity concerns at the elementary 
level.

● The need for an addition to Prairie Ridge may need to be considered by the end of 
the current enrollment projections (2034-35).

● This recommendation consolidates all 2nd grade staff in the same building, which 
enhances both coordination at the grade level, as well as articulation between 
grade levels.

● Both Westside and Pineview will initially need to remain in operation.
● An addition to (or replacement of) Pineview would be required at some point in 

order to move to four school buildings and eliminate Westside.
● The eventual move to four buildings reduces future operating costs.



Key Elements to the Recommendation

● Without an addition at Prairie Ridge, the 2nd grade classrooms would be 23 
students per class at the end of the enrollment projections (2034-35).

● Approximately half of the deferred maintenance needs would be eliminated if 
a new 5-8 building was done as a part of any “phase 1” project in the future.

● This recommendation does not address modernization at Pineview or 
Westside without future additions and/or remodeling.

● Modernization and career pathway renovations will still be needed at RAHS at 
some point.





(5-8) Middle School
Space Program Analysis



(3) Different Space Programs

● Best, Better, and Minimum Scopes
● All serve grades 5-8
● Different type of academic spaces
● Different number of academic spaces
● Different size of academic spaces
● Different range of flexibility and collaborative environments
● Different total building size
● Different capacities
● May need to address a future addition at different times
● Different cost

















Space Program Matrix





Space Program Matrix





Space Program Matrix



(5-8) Middle School
Conceptual Site Plan





Simple  Geothermal Summary 



Ground Wells at a Constant 50 Degrees

Heat exchanger uses 50 
degree liquid to preheat up to 
room temperature in the winter.

Heat exchanger uses 50 
degree liquid to cool in 
summer.

Outside air 90 degrees Outside air 0 degrees

Vertical wells filled with glycol create a 
closed loop system from ground to 
building.

Conventional vs Geothermal:
Systems in the building are 
essentially equal, the significant 
difference is the addition of the 
well field.



Middle School
Concept Budgets



New Middle School (Best) 
Concept Budget

Assumptions
1. November 2024 Referendum Budget
2. Design Start - November 2024
3. Construction Start - Winter 2025/2026 (includes 

bid package for earthwork and 
foundations/structure)

4. 5-8 Grade Configuration
5. Practice fields and track include fencing and 

simple covered benches. Not included are 
lighting, dugouts, scoreboards, rubber track 
surface, etc.

6. Maintenance Building(s) to be simple wood pole 
with metal siding construction

7. Steel frame construction with portion of building 
to be 2 stories

8. Budget numbers based on current unit costs



New Middle School (Better) 
Concept Budget

Assumptions
1. November 2024 Referendum Budget
2. Design Start - November 2024
3. Construction Start - Winter 2025/2026 (includes 

bid package for earthwork and 
foundations/structure)

4. 5-8 Grade Configuration
5. Practice fields and track include fencing and 

simple covered benches. Not included are 
lighting, dugouts, scoreboards, rubber track 
surface, etc.

6. Maintenance Building(s) to be simple wood pole 
with metal siding construction

7. Steel frame construction with portion of building 
to be 2 stories

8. Budget numbers based on current unit costs



New Middle School (Minimum) 
Concept Budget

Assumptions
1. November 2024 Referendum Budget
2. Design Start - November 2024
3. Construction Start - Winter 2025/2026 (includes 

bid package for earthwork and 
foundations/structure)

4. 5-8 Grade Configuration
5. Practice fields and track include fencing and 

simple covered benches. Not included are 
lighting, dugouts, scoreboards, rubber track 
surface, etc.

6. Maintenance Building(s) to be simple wood pole 
with metal siding construction

7. Steel frame construction with portion of building 
to be 2 stories

8. Budget numbers based on current unit costs



$111.2M - Best
$105.9M - Better
$97.9M - Minimum

$1.7 to $1.97M

$0.88M

$1.5M

$1M - Demolition Webb MS



High School
Conceptual Scope



Facilities to Support and Enhance Career Pathways

                                             From                                                          To
Compartmentalized technology education programs 
in separate spaces (Construction, Manufacturing, 
etc)

An integrated technology and engineering program 
in a modern learning environment leading to 
multiple career pathways

More traditional agriculture courses in separate 
spaces

An integrated agriculture and natural resources 
program in an expanded lab space leading to 
multiple career pathways

Underutilized library space A Fab Lab open to all students and every curricular 
area, as well as designated student collaboration 
spaces 

Isolated culinary lab space A culinary lab and agriculture and natural resources 
space in proximity to each other to facilitate farm to 
table opportunities

Traditional CTE programs isolated from student 
view

A more vibrant and visible CTE program in which all 
students can see themselves accessing career 
pathways



Example of Light Remodeling

Included:

New ACT Ceiling

New LED Lights

New Painted 
Walls

New Flooring

New Furniture

Not Included:

Updated HVAC

Fire Protection

Electrical 
Upgrades

New Casework

New Windows

Enclosure and/ 
or Roofing



Example of Medium Remodeling

Included:

New ACT Ceiling

New LED Lights

Demo Non-Load 
Bearing Walls

New Painted 
Walls

Add New 
Non-Load 
Bearing Walls

Minor HVAC & 
MEP 
Improvements

Included:

Corridor 
Transparency

New Casework

New Furniture

New Flooring



Example of Heavy Remodeling

Included:

New Ceiling

New LED Lights

New Painted 
Walls

New Furniture

New Flooring

New Casework

Included:

Major MEP & 
HVAC Upgrades

Large Openings 
in Masonry 
Walls

Corridor 
Transparency

Fire Protection 
as Required

Removal of 
Bearing Walls







High School Renovation
Concept Budget



$4.3M

$1.2M

$2.8M

$3.0M

$2.3M
$0.25M



$0.6M

$1.1M
$3.5M

$0.2M

$0.34M



High School Renovation 
Concept Budget



High School Renovation 
Concept Budget (cont.)



Inflation Summary since 2008



Concept Budget Summary



Prioritization Tool Example



15 Minute Break



Next Steps in the Process

● Discuss feedback and revise planning as needed.
● Facilities planning update via community post card in November.
● Board workshop in early December. 
● Kickoff meeting for community survey development with School 

Perceptions in December.
● Facilities planning update via community newsletter in Feb., 2024.
● Board workshop in February, 2024 to approve community survey.
● Community survey distributed in March, 2024 with results in May, 2024.



QUESTIONS?



Success Criteria for Tonight’s Workshop - Did We?
✓ Understand the different 5-8 middle school scope 

options, the RAHS renovation scopes, and their 
related concept budgets.

✓ Review and understand the future impact of 
defeasance strategy options for 2023-24.

✓ Provide feedback and begin option prioritization 
for the middle school and RAHS.

✓ Provide consensus direction on the District’s 
defeasance strategy for 2023-24.??



Key Takeaways from October 4th Workshop
● The Board was presented with a large amount of new information from this summer’s work 

that they now have the time to process, explore, ask questions, and build more detailed 
thoughts as we head deeper into prioritization in December.

● The next steps for the planning team are to prepare for the next round of engagement with 
the Board and provide further information in the following areas for the December workshop:

● Middle School:
○ Work to develop a 58 scope that maintains most of the elements from options presented 

but with a reduction of square footage in certain areas, along with providing more 
information and further evaluation of gym size required for educational classwork.

○ The Board was interested in further exploring geothermal and understands that while 
there is no commitment to this direction, the cost will be in the planning budget.

○ There was feedback to consider creating as much opportunity for smooth traffic flow as 
possible.



Key Takeaways from October 4th Workshop
● High School:

○ The administration will prioritize the scopes and rationale with the RAHS leadership 
team.

○ Multiple measures of feedback from current RAHS students about career pathway 
programs they wish they would have had opportunities to explore and those they are 
currently exploring.

● The development of key messages for the community postcard and the further evolution and 
organization of the “Building Excellence” link on the district website will occur.

● The final version of the facilities update postcard will be shared with Board members prior to 
its mailing to prepare for questions or feedback from the constituents.




