
LONG-TERM FACILITIES PLANNING WORKSHOP

December 6, 2023



1. Review the new middle school “bester” scope and 
concept budget.

2. Receive administration’s RAHS scope prioritization 
and proposal for the Center for Innovation and 
Entrepreneurship.

3. Provide feedback and direction on the potential sale of 
land on the site considered for the new middle school. 

4. Provide consensus direction on the scope for a 
potential project to be tested on the March, 2024 
community survey.

Success Criteria for Tonight’s Workshop



Strategic Focus Areas
1. Rigorous Academic Programs and Career Pathways for All 

Students
2. Continuous Improvement of Student Growth and Achievement
3. Innovative Facilities with Modern Learning Environments
4. Personnel Excellence:  Attracting, Developing, and Retaining 

High Quality Staff
5. Responsible Fiscal Management:  Funding our Priorities and 

Demonstrating a Return on the Public’s Investment in our 
Schools.

6. Branding the School District of Reedsburg:  Communicating and 
Marketing that Brand.





Can we convert Prairie Ridge to Geothermal?

❖ In short, yes, but not in any cost-effective way.

❖ According to North American Mechanical, Inc. (NAMI), this 
would require us to replace the entire HVAC system at PRI.

❖ Given the cost of HVAC replacement, and the cost of the 
geothermal system, the predicted payback would be close 
to 25 years.



(5-8) Middle School
Site Proposal/Development



Previous 
MS Site 
Concept



Developer 
Site Concept
● Access to 

Huntington Park 
or Golf Course 
Road is important 
for MS traffic.

● Controlling storm 
water drainage 
from/to site will be 
important.

● Controlling lights 
from MS site will 
be important.



Proposed 
MS Site 
Concept

● Access to 
Huntington Park 
or Golf Course 
Road is important 
for MS traffic.

● Controlling storm 
water drainage 
from/to site will be 
important.

● Controlling lights 
from MS site will 
be important.



(5-8) Middle School
Space Program Analysis



Gym Station and CTE Analysis



PREVIOUS Space Program Matrix















Bester Option



UPDATED Space Program Matrix



UPDATED Cost Estimate



$108.62 
“Bester”
Middle 
School

$1.92M

$0.88M

$1.5M

$1M - Demolition Webb MS

UPDATED 
Site Plan



High School Renovation
Concept Budget Review & 

Prioritization



$4.3M

$1.2M

$2.8M

$3.0M

$2.3M
$0.25M



$0.6M

$1.1M
$3.5M

$0.2M

$0.34M



HS Scope Prioritization
1. HS Library/Innovation Center
2. Agriculture
3. Manufacturing/Engineering/Construction
4. Education/Healthcare/Business
5. Intersections - First and Second Floor
6. Commons/Cafeteria
7. IT/AV/Communications
8. Automotive
9. Science/FaCE



HS Scope Examples - Library / Innovation Center

Existing
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HS Scope Examples - Library / Innovation Center



HS Scope Examples - Agriculture
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HS Scope Examples - Agriculture



HS Scope Examples - 
Manufacturing/Engineering/Construction

Existing

Existing



HS Scope Examples - 
Manufacturing/Engineering/Construction

Existing



HS Scope Examples - Commons/Cafeteria

Existing



HS Scope Examples - Commons/Cafeteria



HS Scope Examples - Automotive

Existing



Prioritization Tool



5 Minute Break



Next Steps in the Process

● Kickoff meeting for community survey development with School 
Perceptions in December.

● Facilities planning update via community newsletter in Feb., 2024.
● Board workshop in February, 2024 to approve community survey for 

distribution.
● Community survey distributed in March, 2024 with results in May, 2024.



QUESTIONS?



Success Criteria for Tonight’s Workshop - Did We?
✓ Review the new middle school “bester” scope and 

concept budget.
✓ Receive administration’s RAHS scope 

prioritization and proposal for the Center for 
Innovation and Entrepreneurship.

✓ Provide feedback and direction on the potential 
sale of land on the site considered for the new 
middle school. 

✓ Provide consensus direction on the scope for a 
potential project to be tested on the March, 2024 
community survey.



Key Takeaways from October 4th Workshop
● The Board reviewed an updated 5-8 scope with a reduction in spaces and the evaluation of 

the physical education and CTE class spaces needs. After discussion, a reevaluation of the 
number of core classrooms needed for 5th and 6th grade only was requested, along with a 
question regarding the type of physical education curriculum needs of outdoor spaces.

● The administration shared their prioritization perspective of the high school scope and the 
Center for Innovation and Entrepreneurship proposal. The board consensus:  

○ Pursue the scope areas related to facility improvement to align and support the 
curriculum of spaces related to agriculture, manufacturing, engineering, and 
construction.  

○ Pursue an upgrade to the commons area, as this is the epicenter of the high school 
utilized by students, families, community, and guests through arts, athletics, activities, 
and education.  

○ Supports the administration's efforts to pursue support for the development of the 
Center for Innovation and Entrepreneurship that can be utilized by and support all 
student career pathways.



Key Takeaways from October 4th Workshop
● The board provided feedback and direction on the potential sale of land on the site 

considered for the new middle school.

● The board was diligent in cross-examining and evaluating the district’s many educational 
facility needs as they worked through a prioritization exercise that resulted in a consensus 
on the scope of a potential project.

● The next steps include the development of a community survey to test the potential project 
in March 2024. Before the survey, the District will share supporting information with the 
community in the February 2024 issue of the District newsletter Fearless Pursuits.




