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Long-Term Facilities Planning

The School District of Reedsburg is focused on creating innovative facilities with modern learning
environments that will support rigorous academic programs and career pathways for ALL students. The aim
of long-term facilities planning is to map out, over time, how existing facilities can best be adapted to
support future educational programming, which aging buildings should be considered for replacement, and
when deferred maintenance needs should be addressed.

Key Takeaways from the December 14, 2022 Board Workshop

e The Board is engaged and working together well, and members have been open to different
perspectives as the planning process has evolved.

e Long-term facilities planning IS strategic planning. The Board is developing a plan to meet our
facility needs for the next 30 years.

e Analytical processes will assist the Board in evaluating potential solutions.

e Just replacing Webb Middle School alone won't solve our long-term facility needs. The scope of this
process encompasses the entire district’s needs.

e Beyond building capacities, program needs, instructional delivery models, and career pathways for
students will drive the facility plan decision-making.

e The School Board is working together in a collaborative and thoughtful manner. Many long-term
options are being explored, and there are no preconceived solutions.
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