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Long-Term Facilities Planning

The School District of Reedsburg is focused on creating innovative facilities with modern learning
environments that will support rigorous academic programs and career pathways for ALL students. The aim
of long-term facilities planning is to map out, over time, how existing facilities can best be adapted to
support future educational programming, which aging buildings should be considered for replacement, and
when deferred maintenance needs should be addressed.

Key Takeaways from October 12 Workshop

e Long-term facilities planning IS strategic planning.

e The product of this work will not be a single project, but a long-term plan that outlines a number of
potential projects over time.

e The plan will encompass what the district can do for ALL students to impact their overall learning
experience, growth, and achievement in flexible and adaptable spaces.

e Instructional spaces can and should be designed with instructional approaches and programs in
mind.

e With an eye on the future, the plan will consider designs that can easily and cost-effectively change
over time as instructional needs evolve.

e Responsible fiscal management and planning will help create a road map that will address all District
facilities needs over time.

e Throughout the planning process there will be opportunities for engagement with a variety of
stakeholders, including community, families, the school board, staff, and students.

e The District is committed to ongoing communication and transparency throughout the plan
development.

e We will keep in mind our vision to provide a world-class educational experience to all students as we
move through the process of long-term facilities planning.

Inspiring Creativity, Innovation, and a Desire to Achieve Greatness!
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